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Business Plan Questionnaire
Thanks for your interest in KelJo Solutions…Once these questions have been answered and returned the development of you plan can begin.
1. What is the name of your product/service and how does it work?  Provide a detailed description
(This should contain information on the name of your business, any logo that you’ve designed, and how your company operates to generate revenue)


(What about this particular industry do you feel that customers/clients choose to purchase services or products?   What is the appeal that attracts them?  What do you feel can be done better that would drive more customers to your establishment or website?  What is your unique selling point?)


(Who are the prime customers/clients that you want to attract to your business…..what is your choice demographic, and why?)


2. What is the reason behind you starting your business?  Include your mission statement.
(Describe the moment that led up to your decision to launch your own enterprise and create the tag line or slogan you want to be associated with your brand name.)


3. What are the names of the people involved in the business and what are the positions they hold?
(These are the names of third-party investors, partners that are providing working capital to launch your endeavor.)


4. What City & State is your business located?  Is it an LLC/Inc./Ltd./C or S-Corp?

(Where is the primary region of operations for your business….if you have a physical location already serviced for use please provide an address.)


(What is the size of the population of your market area?  What are the prime industries that provide jobs for the community and drive the local economy?)



(Under what entity did you register your company?)




5. What or who is the competition in your industry?

(Many competitors can be listed from your marketing area, but only you know which competitors provide services that closely resemble your own)



(Are there any National corporations or brands that you feel resemble your enterprise….if so, who are they?)



6. If using a website describe your ecommerce platform.
(Are you operating an online store….if so what platform are you using…i.e. paypal, vmeo, square space.  What was your reason for selection, what properties do they provide that are desirable to you?)


7. What is the level of experience you have in this industry?
(How long have you been in your niche industry?  If you are new to it, who are the individuals or entities that have been influencers to the development of your company?)



8. Provide a short biography leading up to the point you started the company.
(List your professional accomplishments in chronological order….i.e. places of employment, positions held, and teams led.)


9. Are you looking for an investor, or bank loan?  
(List the name of the third-party investors that have reached out to you about funding your company.  If using a business incubator, list the company and business coach assigned to you and their credentials.)

(If pursuing a bank loan, list the name of potential institutions you feel are approachable and what interest rate is most accommodating to you.  What interest rate are you looking for and how long?)


10. How much are you selling your product for?
(If retailing physical product, what does your inventory provide for the customer and how does it reflect the image of your business?  If the inventory list is long, provide 5 separate line items at various cost and list prices to give a better example of your pricing strategy.)
	Item
	Description
	Price

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



(If offering a personal or professional service, describe how you base pricing of service….i.e. hourly, by session, or monthly billing.  If your service involves employees interacting with clientele describe how you corporate structure dictates your pricing strategy.)



11. What is the amount of revenue you expect to generate in the first year of operation?
(Based on cost of service or item price, describe the amount of revenue that you expect to generate through a growth scale of daily, weekly, and monthly sales.   If you have difficulties assessing this just provide the first month of sales and we will research the growth of your Year-Over-Year revenue through industry statistics.)


12. Is this a home-based business? If no how much is the rent, you pay for your office structure?

(List the cost of monthly lease or mortgage.  Describe whether it is an office, retail, or manufacturing space.  If there are more than one site list all with cost.)




13. How much are you asking from your investor, or on your bank loan?

[bookmark: _GoBack](State the amount you will need to take care of property renovation, equipment purchases, inventory, furniture & décor purchases, and advertising & marketing costs.)




14. What are the costs of the monthly expenses you expect to incur?  Please list them along with the cost.

(List the items you feel you will need to launch your business….include equipment, furniture & décor, office supplies, marketing & advertising.)

	Item
	Cost
	Startup Expense Y/N
	Monthly Expense Y/N

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






15. Are there any assets or liabilities that you are presently carrying (Loans, Pensions, and IRA/401K)?   If yes, please list them.

	Financial Asset or Liability
	For How Long
	For How Much

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





16. What are your plans employee hires? What is your proposed wage scale?

(Are these full-time/part-time employees, what positions, monthly wages?  Be sure to separate management staff from direct labor.)

	Position
	How Many
	Monthly Wage

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





17. When and what are the steps you plan to take to make your business a success? 
(What is the sequence of events that you plan to take in order to launch your business?  Provide a proposed chronological list of dates and events that will expedite your launch and ease the transition of each subsequent event up to the point of grand opening.)
	Event (i.e. placing ads in the local paper)
	Proposed Date
	How will this be achieved

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





Once your executive summary is written we will work on your financial prospectus to establish your potential for growth in your market.  This Checklist will be used to assess the barriers of entry into your market and establish the level of Competition.
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